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Managing Successful Projects

Get a solid understanding of project management methods with this comprehensive
introductory course. Gain practical experience in proven project management techniques and
discover a wealth of valuable, flexible tools that you can use immediately to ensure the
success of any project in any type of organisation.

Managing Successful Projects gives you the foundation, experience, techniques and tools to
manage the various aspects of a project. This is a course that is based on application and case-
studies with hands-on exercises and a broad array of practical experiences that can
immediately be applied to your job.

Duration & Price

Duration: 2 days
Delivery mode: This programme is available In-Company

Dates & Locations

In-Company training programmes are customised for your organisations specific needs. Most
In-Company training is now delivered virtually.

In-Company Training
Please contact us for more information on our In-Company training options

Revision: 3


https://www.sqt-training.com/contact-us/?mode=inhouse&programme_id=557

What's covered?
Module 1: Foundations to Project Management

¢ Definition of a Project

¢ Project Management Case Studies

¢ Project Management in Practice using the Standards
¢ Project Management Structure and Lifecycle

Module 2: Initiating a Project

* Project Stakeholders
¢ Project Charters — Management by Objectives
¢ Project Scope

Module 3: Planning a Project

Project Plans and Work Breakdown Structures
¢ Responsibilities

e Activity sequencing using Logic

e Estimation Methodologies

Module 4: Controlling a Project

e Putting Project Control Practices in Place
e Reporting Project Progress

Module 5: Risk Management

e Introduction to Risk

¢ Risk Management and Tolerance
¢ Risk Identification and Analysis

¢ Risk Control

Who should participate?

This is an introductory course that is beneficial for those who are new or have just entered
project management. It may be of particular benefit to those who have been working in project
teams and are now looking to enhance and expand their skill set and move into a project
management position.
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What will | learn?
Participants achieve the following learning outcomes from the programme;

¢ |dentify and classify project characteristics

e Understand the benefits of effective project planning and control and describe the key
characteristics of each

¢ Define project objectives and create a project scope plan

¢ Describe how a work breakdown structure is used as an input to developing a project
plan

¢ Apply the principles behind time and cost estimation

e Understand the different components of a project schedule and how these can be
applied

¢ Deliver an effective project management plan

¢ Describe efficient tools and techniques for controlling project performance

e Use a practical process to manage project risk
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Tutors

B
Liam Dillon
View Profile
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https://www.sqt-training.com/tutor/liam-dillon/

What Our Learners Say

We believe in excellence through transparency and continuous improvement. That's why we
invite all our delegates to share their experiences on CourseCheck.com, an independent
platform dedicated to genuine, unfiltered feedback. Learner insights help us not only to
enhance our training programmes but also empower potential learners to make informed

decisions. Click on the link below to read firsthand experiences and testimonials from past
learners.

‘ COURSECHECK

Click Here
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https://www.coursecheck.com/
https://www.coursecheck.com/reviews/course/11363

TRAINING THAT DEVELOPS

REAL CAPABILITY

SQT provide a unique combination of high quality, accredited, practical training
delivered by leading industry experts and supported by the most up to date learning
technology and tools
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