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ISO 9001:2015 Internal Auditor (QMS) — CQI & IRCA Certified

The 1SO 9000 series of standards require that an organisation conduct internal quality audits to
determine the effectiveness of its quality system. Auditors carrying out these internal audits
need to understand the purpose of ISO 9001 and the process approach to auditing to enable
them to add-value during the audit process.

Thousands of internal audits are performed each year providing little internal business benefit.
This course focuses on auditing Quality Systems for real quality improvement and performance
rather than just conformance.

This two-day course provides delegates with the skills necessary to be an effective internal
auditor. For delegates who do not have prior knowledge and understanding of the Quality
Management Standard ISO9001 when booking this course, SQT now provides free access to
the CQI IRCA certified ISO9001 QMS Foundation E-learning training programme.

Duration & Price

Duration: 2 days
Public Virtual Training: €495 + €31 fees
Delivery mode: This programme is available In-Company, and via Public Virtual Training

Dates & Locations

Date Venue

28 - 29 May 2024 Virtual Book Date
25 - 26 Jun 2024 Virtual Book Date
10 - 11 Sep 2024 Virtual Book Date
15-16 Oct 2024 Virtual Book Date

In-Company Training
Please contact us for more information on our In-Company training options
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https://www.sqt-training.com/programme/iso-90012015-foundation-qms-e-learning/
https://www.sqt-training.com/application-form/?programme_id=870&programme_date=28/05/2024&programme_venue=Virtual&programme_date_vt=
https://www.sqt-training.com/application-form/?programme_id=870&programme_date=25/06/2024&programme_venue=Virtual&programme_date_vt=
https://www.sqt-training.com/application-form/?programme_id=870&programme_date=10/09/2024&programme_venue=Virtual&programme_date_vt=
https://www.sqt-training.com/application-form/?programme_id=870&programme_date=15/10/2024&programme_venue=Virtual&programme_date_vt=
https://www.sqt-training.com/contact-us/?mode=inhouse&programme_id=870

What's covered?

¢ [ntroduction to Quality Systems

e PDCA and Process-based QMS

¢ Risk-based thinking & the Process Approach
e The QMS Audit Process

e Competencies and responsibilities of internal auditors
e Audit Preparation - pre-audit activities

¢ Audit checklists

e Conducting the audit — gathering evidence

¢ |nterview techniques/questioning skills

¢ Reporting the audit and follow-up

¢ Corrective action

If you have access to a copy of ISO 9001, please bring a copy of the standard with you. If you
don’'t have access, a copy will be provided for you and will be collected at the end of the
course.

Who should participate?

¢ Any person with responsibility for conducting internal QMS audits
Departmental managers and supervisory staff

Quality Managers, quality engineers and supervisory staff

Staff with responsibility for designing and implementing quality systems
Personnel responsible for supplier / external audits

For applicants whose first language is not English, SQT recommends a minimum English
language competency of IELTS 5.5 (or equivalent) for successful completion of this
programme. It is important to note that learners are not expected to have an IELTS or
equivalent examination complete. Potential delegates are expected to self-assess their English
language competency against the IELTS Band scores which can be found in this document.

What will | learn?
Participants achieve the following learning outcomes from the programme:

¢ Describe the responsibilities of an internal auditor and describe the role of internal
auditing in the maintenance and improvement of management systems.

¢ Describe with reference to the Plan, Do Check, Act (PDCA) cycle and the Model of a
Process-based Quality Management System, the purpose of ISO 9001.

e Plan, conduct and report and follow-up an internal QMS audit as part of quality
management system in accordance with ISO 19011.
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https://www.sqt-training.com/englishcompetency/
https://www.sqt-training.com/englishcompetency/

What are the entry requirements?
CQI IRCA recommends all delegates have the following prior knowledge:

Management systems

e Understand the Plan-Do-Check-Act (PDCA) cycle
Quality management

e A basic knowledge of the concepts of quality management and the relationship
between quality management and customer satisfaction

¢ Understand commonly used quality management terms and definitions, as given in ISO
9000

ISO 9001

e An understanding of the requirements of ISO 9001, which may be gained by
completing an CQI IRCA-certified QMS Foundation training course or equivalent.
This prior knowledge may be gained by completing an SQT ISO 9001:2015 Foundation (QMS)
training course or equivalent.

How will | be assessed?

A variety of exercises will be carried out throughout the course using role-plays, case studies
and sample documentation. Delegates are assessed throughout the course by continual
assessment. Continual assessment is based upon the student’s participation and performance
during the exercises, role-plays and question & answer sessions. It is essential that delegates
take an active part in all course activities during the course in order that the tutor can make a
full assessment of the student’s performance. Please note it is essential for delegates to be in
attendance for the full course.

How do we train and support you?
In-House Courses

For In-House courses, the tutor will contact you in advance to discuss the course programme
in more detail in order to tailor it specifically for your organisation. Course exercises can be
carried out using the company’s own quality system culminating in a supervised internal audit.

Course Manual

Delegates will receive a very comprehensive course manual.
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https://www.sqt-training.com/programme/iso-90012015-foundation-qms/

Programme accreditation

This course has been certified by CQI IRCA, course certificate number 17985. The
International Register of Certificated Auditors (CQI IRCA) is the world's original and largest
international certification body for auditors of management systems.

Further information regarding accreditation is available here.
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https://www.sqt-training.com/4153-2/

Tutors

~A

R ). Cadens
Elizabeth Walker Finbarr Stapleton
View Profile View Profile

Gerry Higgins Peter Fleming
View Profile View Profile
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https://www.sqt-training.com/tutor/elizabeth-walker-industry-expert-tutor/
https://www.sqt-training.com/tutor/finbarr-stapleton/
https://www.sqt-training.com/tutor/gerry-higgins/
https://www.sqt-training.com/tutor/peter-fleming/

What Our Learners Say

We believe in excellence through transparency and continuous improvement. That's why we
invite all our delegates to share their experiences on CourseCheck.com, an independent
platform dedicated to genuine, unfiltered feedback. Learner insights help us not only to
enhance our training programmes but also empower potential learners to make informed

decisions. Click on the link below to read firsthand experiences and testimonials from past
learners.

‘ COURSECHECK

Click Here
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https://www.coursecheck.com/
https://www.coursecheck.com/reviews/course/9071

TRAINING THAT DEVELOPS

REAL CAPABILITY

SQT provide a unique combination of high quality, accredited, practical training
delivered by leading industry experts and supported by the most up to date learning
technology and tools
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