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Energy Management Systems (EnMS) Auditor/Lead Auditor

The aim of this course is to provide delegates with the knowledge and skills required to
perform external audits of management systems against ISO 50001, in accordance with ISO
19011. *This course is currently pending certification approval from IRCA.

An Energy Management System (EnMS) provides organisations with a framework to
systematically evaluate, manage and improve their energy performance. Rising energy costs
and inefficiency in plants and buildings has encouraged a significant uptake of ISO 50001 in
various industries since it was introduced in 2011. This is creating a growing demand for
trained and experienced energy auditors.

Frequent auditing of an EnMS is required to ensure its continued effectiveness. An effective
EnMS can help to reduce costs, ensure compliance and create a competitive advantage for the
organisation.

This course is designed to give delegates the knowledge and skills to enable them to
competently audit an entire energy management system against the requirements of ISO
50001. The course presents the most up-to-date approaches to auditing and utilises case
studies and accelerated learning to allow delegates to apply and practise their knowledge and
skills throughout all the main phases of the audit process.

Duration & Price
Duration: 5 days
Delivery mode: This programme is available In-Company

Dates & Locations
In-Company training programmes are customised for your organisations specific needs. Most
In-Company training is now delivered virtually.

In-Company Training
Please contact us for more information on our In-Company training options
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What's covered?
Introduce the purpose and benefits of an EnMS, and third party certification.
Explain the structures, purpose and interrelationship of ISO 50001 and ISO 19011 and
the difference between auditable standards and guidance documents.
Describe the certification/registration and accreditation processes, types of audits (first,
second and third party) and the differences between legal compliance and
conformance with ISO standards.
How to plan and prepare EnMS audits including the ability to develop and use
checklists and audit plans, using appropriate information gathered during the document
review and/or stage one audit.
Audit a case-study EnMS through both team and individual desk and role-play
exercises.
How to conduct, report and follow-up EnMS audits using various audit methodologies,
questioning techniques etc.
The roles and responsibility of the audit stakeholders.
How to collect and analyse evidence, exercise objectivity and make decisions on the
significance of observations made in accordance with relevant audit criteria.
Outline IRCA auditor certification requirements.
Course Accreditation/Assessment.

Who should participate?
It will be of particular interest to individuals who:

Have responsibility for conducting internal/external audits either as a single person or
as part of a team;
Are managing the development and implementation of an EnMS; and
Want to enhance their auditing skills and knowledge.

Examples of functions who may wish to attend this course include:

Staff who have managers in the field of energy management;
Management representatives;
Managers from different managerial levels and professionals with responsibility for
energy management; and
Those wishing to apply for IRCA EnMS Auditor grades.*

*Successful completion of this IRCA-certified EnMS Auditor/Lead Auditor Training course will
satisfy the training requirements for IRCA certification to all grades of Energy Management
System Auditor, however, additional requirements apply. Please see the IRCA website,
www.irca.org, for more details.
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What will I learn?
Participants achieve the following learning outcomes from the programme:

Interpret the requirements of ISO 50001 in the context of an audit.
Describe the purpose of: an energy management system, energy management
systems standards, management system audits and third party certification.
Explain the role of an auditor to plan, conduct, report and follow up energy
management system audit systems to establish conformance (or otherwise) with ISO
50001 in accordance with ISO 19011 (and ISO 17021 where appropriate).

What are the entry requirements?
Delegates are expected to have the following prior knowledge as this information will not be
covered in this training course:

Knowledge of the following energy management principles and concepts:
the principles of fuel combustion, heat transfer and energy flow;
the relevant sources of energy regulation, guidelines and standards;
the typical methods and technologies for increasing efficiency;
energy measurement units, sources, costs, tariffs and scheduling;
energy use data analysis methods;
energy performance indicators, monitoring and performance measurement;
the impact of organisational processes and equipment on energy efficiency;
electricity use: motors, drives, lighting, computers.

Knowledge of the requirements of ISO 50001
This prior knowledge may be gained by completing an SQT EnMS Foundation training
course or equivalent.
Fluency in spoken and written English.

If you have access to a copy of the ISO 50001 standard, please bring it with you.

The IRCA exam is quite challenging with a pass mark of 70%. To achieve a pass mark
requires a good understanding of the ISO 50001 standard so pre-reading is strongly
encouraged.
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How will I be assessed?
This course is pending certification by IRCA, course certificate number A17695. The
International Register of Certificated Auditors (IRCA) is the world's original and largest
international certification body for auditors of management systems.

Delegates are assessed throughout the course by continual assessment and then by a written
examination at the end of the week.

Continual assessment is based upon the delegate’s participation and demonstrable
performance during the exercise, role-play, case study and question & answer sessions. It is
essential that delegates take an active part in all course activities during the week in order that
the tutor can make a full assessment of the delegate’s performance. Feedback on individual
delegate’s performance will be provided (confidentially) during the week. Please note it is
essential for delegates to be in attendance for the full course.

The written exam is 2 hours duration. It is a closed book exam.
An appropriate dictionary (not provided) plus a copy of the ISO 50001:2011 Standard may be
taken into the examination. For those delegates whose first language is not English additional
time may be given and the use of a bilingual dictionary will be allowed (not provided). Please
contact us in advance if you require any special accommodation.

The minimum pass mark for the examination is 70%. Exam results will be issued 8 weeks after
course completion.
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Tutors

Finbarr Stapleton
View Profile

Liam Regan
View Profile
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https://www.sqt-training.com/tutor/finbarr-stapleton/
https://www.sqt-training.com/tutor/liam-regan/


What Our Learners Say
We believe in excellence through transparency and continuous improvement. That's why we
invite all our delegates to share their experiences on CourseCheck.com, an independent
platform dedicated to genuine, unfiltered feedback. Learner insights help us not only to
enhance our training programmes but also empower potential learners to make informed
decisions. Click on the link below to read firsthand experiences and testimonials from past
learners.

Click Here
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https://www.coursecheck.com/
https://www.coursecheck.com/reviews/provider/351


SQT Training Ltd.  |  T: +353 61 339040  |  E: info@sqt-training.com 
W: sqt-training.com

SQT provide a unique combination of high quality, accredited, practical training 
delivered by leading industry experts and supported by the most up to date learning 

technology and tools

Please follow us on social media for 
relevant news, events and updates

LEAN SIX SIGMA, PROCESS & 
PROJECT MANAGEMENT

• Lean Six Sigma
• Join our Lean Six Sigma

Network
• Continual Process

Improvement
• Project & Programme

Management

COMPLIANCE, STANDARDS & 
AUDITING

• Quality
• Environment & Energy

Management
• Health & Safety
• Food Safety
• Life Sciences
• Laboratory
• Integrated Management

Systems

LEADERSHIP & PERSONAL 
DEVELOPMENT

• Leadership & Personal
Development

• Train the Trainer
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